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Introduction by the President. 

Dear members, 

The Christmas Holidays and the start of the new year already lay some weeks behind us. I hope you all made a good start both with your school and with your national association. 

In ESHA we started with a new Executive Board. We said goodbye to Jan Gispen and gave him many thanks for the work he has been doing for our organisation for many years. And we welcomed Burkhard Mielke and Nelly Guet within our EB. We found them prepared to make a fresh start.     

It is vital for our ESHA-community to have frequent communication among its members. Therefore it is the aim of the Executive Board to facilitate and intensify this communication. 

With some pride we present our first Newsletter with information about all the ongoing activities. We inform you on the next GB meeting in Kiev, where our friends from Ukraine will be most happy to receive us all. 

Furthermore we draw your attention upon the ESLN project: we are about to start with a new module. We hope to meet the former participants there, but also new participants are needed and will be most welcome. 

Last but not least we inform you that we are working on the start of a brand new website!! This website will be more up to date and more interactive, and that is why we trust that this website will be an important instrument for communication within our organisation.   

In a special addendum I give impressions on some conferences that I could attend on behalf of ESHA. 

I wish you all the best and hope to meet you in Kiev in May. 

Antonino Petrolino, President
Information from the secretariat

General Board meeting in Kiev (19 – 22 May)

The preparation of the next General Board meeting is in full swing. The board of the Ukrainan School Heads Association (USHA) is working on the programme. 

In the provisional schedule the first informal meeting will be on Thursday 19 May at about 18.30 h. The whole Friday and the Saturday morning will be dedicated to GB-matters. A major part of the time we will be dealing with the new Position Paper on Autonomy. 

On Saturday in the afternoon there will be a special programme on schools and the city of Kiev. Departure of the delegates will be on Sunday 22 May. 

Within a few days USHA will send an official invitation to all ESHA members, who can use it for their apply for visa. More details on the programme and on the hotels will be in that letter. 

We further suggest you not to wait with travel reservations, as Kiev will be very crowded by that time because of the Eurovision Song Contest.  

New module in ESLN, search for new participants 

As you all know, ESHA is participating in a project called ESLN (European School Leader Network). In this project a special course on school-leadership will be developed. In this course will be participated by school leaders from all over Europe, who communicate on  a special website and who participate in a yearly workshop session.

The workshop on the first module was held in Stavanger in September, and had a very positive evaluation (see next part of this Newsletter). 

The second module will be on-line in April, whereas the workshop on this module will take place in Budapest on 22, 23, 24 September. The theme of module 2 is Professional Development from a European perspective. The course is written by the well known professor John Westburnham (UK) with contributions from Maria Szabo, Hungary. 

Of course former participants in module 1 will be welcome in module 2. But also new participants are welcome. The Executive Board of ESHA has full trust in the quality of this course and is aiming at bigger participation in the new module. Therefore all ESHA member-organisations are asked to show their commitment and to help in the recruitment of new participants.  It will be a great opportunity for them to discuss leadership-items with international colleagues. Participation involves 25 hours of preparation and the production of a case study.  

More information can be found in the special annexe to this Newsletter. You can use this information and give it attention in your newsletters, websites and meetings. Maybe you also can help your members in searching ways for extra funding on either travel or stay.    

ESLN in Stavanger, positive evaluation

The first module in ESLN was on the item of The Moral Dimensions of Educational Leadership in Europe. It came on-line in June and the first workshop was held in Stavanger in September 2004. In this workshop was participated by 32 school leaders from 17 countries. Most of them completed a special questionnaire that was designed and analysed by Professor Petros Pashiardis, University of Cyprus. 

The appraisal for the workshop showed very positive figures with a mean score of 4.31 on a 5-point scale. Especially the role of the professor was rated very high with a grand mean of 4.8. Still there is some room for improvement. This refers especially to the on-line part of the course. The period July / August did not seem very appropriate. Furthermore the duration of the workshop (one day and a half) was validated as being too short. 

The project-team apparently has taken this evaluation seriously, as the second module will be online already in April, and the seminar in Budapest will take over two days. 

The complete version of the evaluation report can be obtained at the ESHA office, ria.vanpeperstraten@schoolmanagersvo.nl. 

New ESHA website 

In Brussels on 5 February the Executive Board decided to redesign the ESHA-website. This decision concerns both the outlook and the contents of the site. A German firm will make a more modern design. The new structure will enable us to give attention to the most updated news in our organisation (dates, meetings, vision papers) and to have communication among the members. Also messages from the members (for instance on conferences) will be welcome. Of course all member-organisations will be mentioned on the site. It will be possible to link the ESHA-website with the websites of other organisations (especially ESHA-member-organisations) but it will be also possible for them to have an own domain on the ESHA site. This could be attractive for organisations that do not have a website their selves at this moment. More details will be available in May.   

ESHA newsletter addendum: conferences 

One of ESHA’s main goals is to facilitate mutual knowledge and dissemination of good practices among the school leaders throughout Europe. This newsletter wants to be one of the instruments – not the only one – for achieving that mission. This is why we encourage all our member associations to send us a short report about their initiatives (seminars, meetings, conferences). 

This report is not the same as the annual report: it should not exceed 20-25 lines, it should indicate what the initiative was like, where and when it took place, any conclusion of general interests. It should end indicating the Internet / e-mail address from which it would be possible to obtain more information and / or the documents of the event.

Just to begin and illustrate what this section could be like, here is the report from ESHA-France about a seminar held in last December.

We are waiting for you to feed in more: and also for comments and suggestions from all of you.

Many thanks.

Antonino Petrolino

Paris – December 4th 2004

School heads and the challenge of cultural and ethnical diversities 

ESHA France promoted an interesting seminar about this issue, in which several speakers were invited. The theme of the day was introduced to the audience by Marc Sackur, ESHA former president. Then it was up to Mr. Philippe Lazar – a well known researcher in medical sciences, but also chairman of a non confessional Jewish association – to give the main speech. 

His long and passionate analysis aimed at demonstrating that common opinion about the cultural neutrality of the schools was a misleading one: in his view, it is essential to keep apart the matters of cult and the cultural matters. Whereas the first one are to be dealt with outside the schools, the latter should find their place in the educational process. In that sense, he expressed his disagreement towards the recent law that prohibits in French schools any evident sign of religious belief.

Then information was brought from Italy, Belgium, Luxembourg, Great Britain and Finland. It was no surprise to find out that the same problem is dealt with in many different ways: in France, school heads have to comply with state regulations, whereas in Great Britain it is up to the schools to set up their own internal regulations; in Belgium different rules apply to the Flemish part of the country and to the French-speaking one, that also have different Ministries of Education; in Italy, there is a tradition of tolerance towards religious beliefs and behaviours, a tradition that has been recently challenged by some initiatives of little groups of fundamentalist parents.

More information is available when sending an e-mail to: esha@laposte.net 

Relationship with other associations

Spring is time for blossoms … and also for many associations to celebrate their conventions. As the President, I was invited to attend some of them.

San Francisco, NASSP

NASSP (National Association of Secondary School Principals) held their 89th annual Conference in San Francisco, California, on 24th-28th last February. David Vodila took over the presidency at the end of the Conference and Joseph Militello was chosen as the President Elect.

The Conference itself, of which the motto was “Take charge of learning” proved itself an exciting experience, of an extraordinary wealth: literally hundreds of parallel sessions (a few of them requiring an additional subscription fee, but most free of charge). Among the themes, a large attention was paid to fund raising, dealing with the administrators, how to have as many pupils as possible to succeed: an entire world of professional tips and of good practices. 

But a large audience also favoured sessions led by so called inspirational speakers. Plenary sessions, on the other hand, were almost exclusively the field for politicians and sponsors.

In addition, a very large “Principal’s store” was in place, carrying shelves of books, software and various items, including tee-shirts and mugs.

Overall, the Conference, although quite expensive to attend, is an experience not to be missed, at least once in a life. More information is to be found at www.nassp.org 

Brighton, SHA

SHA (Secondary Heads Association) held their annual convention in Brighton, UK, on 4th-6th current March, under the presidency of Tim Andrews, who is due to be followed at the end of Summer by Sue Kirkham.

The structure of this event is quite different from NASSP’s one. The parallel sessions were very numerous and covered very diverse issues of professional interest: but the plenary ones were not only a floor for politicians. Instead, some of the most interesting moments of the event took place there. Most memorable was the performance of Sir Ken Robinson the last day and his passionate speech in favour of creativity as opposed to the sole development of rational intelligence in education.

Of course, SHA context was heavily influenced by internal pressure: see, for instance, the space given to OFSTED-related debates. But it was much easier for an external observer, as I was, to follow the discussions and to be involved in the questions raised, than it had been in San Francisco some days before.

More to be found on www.sha.org.uk
Cork, ICP

ICP (International Confederation of Principals) held their annual Council in Cork, Ireland, on 8th-11th current March.

The session paid large attention to internal housekeeping business, like the Statutes and the membership (in that sense it was not very different from our General Boards in ESHA). Besides that, two half-days were dedicated to school visits in Cork (very interesting) and a full day was taken by a thematic session about recruiting and retaining effective school leaders. 

A passionate debate took place about the word “leaders”, that many of the attendants found not suitable for indicating the various roles of the members: the word “principals” was considered by many of them as more fit for the purpose.

There were no further steps ahead in the way to tightening relationship with ESHA: but the communication and exchange channel remains open and the willingness exists from both parts to foster cooperation in view of a possible integration to come. Nothing very imminent, but still a perspective to be considered.

ESHA newsletter addendum: ESLN project
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ESLN Course in European School Leadership

Module 2 

 The European School Leadership Network is a project that aims to build a network based on a community of practice and learning, a network of European School Leaders who are both practitioners in schools and learners, who will take part in a specially designed course in European School Leadership. The project is supported by the European Commission under the Socrates Minerva Programme for the promotion of Open and Distance Learning - Information and Communication Technologies in the Field of Education. The course supports and facilitates an emerging network of school leaders interested in creating a community of practice, which adopts trans-national perspectives on educational leadership issues. The course consists of three modules:

Module 1. The Moral Dimensions of Educational Leadership in Europe - June 2004 - December 2004 – Module ended – materials still available for personal study.

Module 2.  Professional Development from a European perspective – April 2005 December 2005

Module 3. The Leadership of Change in an Emerging Europe - February 2006 – November 2006.

The modules are independent and participants may choose to do only one module or all three. Some of you have already participated in Module 1, now the second Module begins in April 2005. Among the experts involved in the course will be Professor John West Burnham - University of Manchester, Dr Maria Szabo - Hungarian-Netherlands School of Educational Management, and Professor Petros Pashiardis - University of Cyprus.

Each of the modules has a working conference where participants will meet. The theme of each of the 3 conferences will incorporate the elements of 3 modules.

The second working conference will take place in Budapest 22nd - 24th September 2005 


Participation in Module 2
The course is open to all those who are currently involved in School Management at the level of principal (head teacher) or deputy or assistant head teacher.

The course is available online (module 2 materials will be online in April 2005) and each module involves approximately 25 hours of study. It also involves the production of a case study, together with participation in the working conference on 22nd - 24th September 2005. An online forum, where participants will develop their thinking on the modular themes together with their peers and visiting experts, will facilitate this study.

The case study will be published online and will be open to comment and review by other members of course and the course tutors.

A certificate of completion signed by the members of the ESLN consortium will be given to all participants who fully complete all elements of the module they are following.

You may of course register to take the online course for personal study and interest only. In this case no certificate will be given.

Registration
If you wish to participate in Module 2, please send an email to esln@eun.org with your name, your school's name and address. To participate fully in the course (i.e.) to get a certificate you must follow the course online and attend the conference. 

There is no fee for the course itself. It is free, but there is an expense attached to attending the working conferences. 

The cost for Module 2 

Hotel + meals = 
300 euro approx

Total = 
300 euro + Travel to Budapest

Programme for Working Conference Budapest 22- 24 September 2005

Thursday 22nd September 

 Principles of Professional Development

20.00 – 21.30 


Welcome and Introductory session for the group.

Friday 23rd September

Principles of Professional Development contd.

9:00




Opening group activity

9:30 




Workshop 1 
Shallow and Deep Learning

11:00 




Coffee

11:30 




Workshop 2
Learning Styles

13:00 




Lunch

14:00




Workshop 3 
Criteria for Learning Organisations

15;45 




 General Session
Synthesis of today’s work


Saturday 24th September –

 Practice of Professional Development

9:00




Introduction to Practice

9:45




Workshop 1 
Criteria in Practice

11:15 




Coffee


11:30




Workshop 2 
eLearning

12:00

 


Lunch

13:30 15:30
 


Group presentations of morning work activities

15:30 




Discussion and guidelines for follow up work

16:30




Closing Session 
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